Gokhale Institute of Politics and Economics
(Founded by Rao Bahadur R.R. Kale, Satara)
(Deemed to be University u/s 3 of the UGC Act, 1956)
846, Shivajinagar, B.M.C.C. Road
PUNE - 411 004 (INDIA)

Reference :27.1.K/ (oMb /2026 Date :05/10/2026

Tender Notice

Gokhale Institute Politics and Economics, Pune invites sealed tenders in two bid system (Technical
and Commercial) from the experienced and eligible service providers in the field; to offer
Housekeeping services within the permissible limit, GIPE Academic and Residential Campus in

Pune city.
No | Description of work Approximate | EMD Tender fee
cost of work
1 Housekeeping Services at GIPE Academic | 100,00,000/- | 50,000/~ | 5,000/-
and Residential Campus

Terms and conditions:-

1)
2)

3)

4

5)
6)

7
8)

This Tender Notice is available on Institute’s Website

The Terms, Conditions and Scope of work is clearly mentioned in Tender document which
can be purchased from GIPE Office after paying applicable entry fee.

Tender document can be downloaded from the website. Demand Draft of Rs. 5,000/-,
towards Tender Fee has to be attached at the time of submission of tender, if the tender is
downloaded from website.

The Bidders are advised to study all technical and commercial aspects, instructions, terms
and conditions carefully in the tender document. Failure to furnish all information required in
the tender document or submission of a bid not substantially responsive to the tender
document in every respect will be at the bidder’s risk and may result in the rejection of the
bid.

Incomplete tender/conditional tender will not be accepted.

The Institute reserves the right to select or reject one or all tenders in whole or in part without
assigning any reasons there for.

All documents submitted shall be duly attested otherwise the tender will be rejected.

The bidders should adhere with all seriousness to the time schedule provided by the Institute.
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TENDER FOR INTEGRATED FACILITY MANAGEMENT SERVICES

Tender Particular

Details

Tender No.

Contract Period

1246 months; extendable subject to documented
performance and approval

Bid System

Two bid: Technical Bid + Financial Bid

Minimum Relevant
Experience

7 completed years in housekeeping / facility
management

Pre-Bid / Site Visit

During working hours on any working day before the
date of submission

Bid Submission

During working hours on any working day before
23/10/2026

Technical Bid Opening

28/10/2026

Estimated Contract
Value

Rs 100,00,000/- (Indicative and do not guarantee minimum
business)

EMD / Bid Security Rs 50,000/- / /f%

Performance Security

~

Rs 5,00,000/-

Contact

Administrative Officer, GIPE 2

1. Notice Inviting Tender

—

GIPE invites bids from established and professionally managed facility-
management companies for integrated facility management of its academic and
residential campus. The contract is for supply of manpower with service
outcomes of a clean, hygienic, safe, presentable and event-ready campus.

e Bidder shall quote BOTH commercial models: Option A - service WITH
cleaning materials/consumables; Option B - service WITHOUT consumable

materials.

e Machinery, tools, uniforms, PPE, supervision, relief manpower and
management are contractor responsibilities in both options.

e Financial bids of only technically qualified bidders will be opened.
Technical qualification is based on verifiable documents, client certificates,
proposed key personnel and declared equipment.

e GIPE may award either commercial model as stated in the Financial
Evaluation clause; the same model will be used to rank all qualified bidders.
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2. Contract Objective
The Service Provider shall manage deployment, supervision, training,
equipment, complaints, quality checks and statutory compliance. GIPE will
manage the contract through one designated Admin Officer.

3. Scope and Service Zones

Zone Areas / Services Minimum Service Outcome

6-floor main academic Ready before classes; continuous

A. Academic building, classrooms, touch-up; clean common areas and
conference rooms meeting spaces.

B Main/admin building, UGC | Professional office standard;

= o building, VC office, IT reception/VC/conference areas

Administration :
office presentation-ready.

C. Library & Library, reading areas, Kale | Quiet cleaning, dust control,

Events Hall and event spaces pre/post-event readiness.

D. Residential

Boys Hostel, Girls Hostel,
Sawali Hostel, common
toilets/corridors

Daily common-area hygiene;
scheduled room cleaning as
notified; privacy protocols.

E. Guest House

Guest rooms, toilets,
lobby/common areas

Room turnover, linen handling
interface, guest-ready presentation.

F. Mess dining hall/common Clean dining/common areas; no
Dining/Common | wash areas; kitchen excluded | dispute with mess contractor.
All identified Inspection-based cleaning; no
G. Hygiene washrooms/toilets and water- | avoidable odour, overflow or soap
cooler areas stock-out.
I. Outdoor & Entrances, paths:, open Litter-free commo.n areasi
Washe common areas, internal segregated collection to GIPE-

waste collection/segregation

designated handover point.

1. Specialist

Pest control, mechanised
deep cleaning, basic
horticulture

Planned calendar; safe chemicals;
records of work completed.

J. Facility
Helpdesk

Complaints, event requests,
service tracking

Single ticket/complaint record
with time of receipt, action and
closure.




4. Minimum Daily Deployment N

=
Minimum -
staffed
positions

Category

Housekeeping / hygiene /

Zone cleaning, washroom

residential / outdoor 25 routes, guest/event/public areas,
attendants waste and rapid response.

; Academic/Admin; Residential;
Supervisors 2

Public Areas/Hygiene/Events.

Single-point operational
l accountability; roster, KPI,
complaints, supplies, reports.

Resident Site Facility
Manager

Basic garden upkeep,

Gardeners / horticulture watering/pruning/weeding as

attendants . scheduled; major arboriculture
excluded.
‘ ; Minimum positions to be staffed
TOTAL naremal doly 38 as per shift roster; relief pool is

structure

additional.

e The above is tentative deployed service strength. The stated manpower
requirement may change from time to time, as per the Institute’s need.
Weekly offs, leave, absenteeism, resignation and replacement shall NOT
reduce prescribed deployment; the bidder shall price its own relief pool.

e GIPE may reallocate personnel between zones through the Site Facility
Manager without changing total deployment, provided service levels are
maintained.

e Large events beyond normal floating capacity shall be ordered at pre-quoted
additional-event rates in Annexure F.

5. Shift Prineiple

The bidder shall submit a compliant roster using staggered shifts so that major
academic cleaning is completed before opening and residential/public services
continue through required operating hours. Individual working hours, rest,
weekly off and overtime shall comply with applicable law. Exact roster will be
approved during mobilisation.
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6. Service Standards and KPlIs

Attendance is an input. Satisfactory service means the required area is clean and
usable. Monthly performance will be scored out of 100 from documented
inspections, deployment records and helpdesk data.

KPI Weight Target / Measurement
Cleanliness & 30 At least 95% of sampled locations pass the
presentation published checklist.

At least 95% compliant inspections; high-use
Washroom hygiene 15 washrooms checked at least every 2 hours
during service hours.

At least 99% of required staffed positions
15 covered; vacancies beyond 2 hours count as
non-deployment.

At least 95% within SLA; reopened

Required deployment /
relief

Complaint response & 10

closure complaints count as failures.
Supervisor 10 At least 95% prescribed inspections/rounds;
performance no false records.
Waste / outdoor / - At least 95% scheduled tasks compliant; no
horticulture repeated overflow or visible litter.
; At least 98% availability of required
Equipment / . ' : Ve
; 5 tools/equipment; no avoidable critical stock-
consumable readiness sk
S ;
e, 100 /n. IB.CIU.II'Gd g,t?ltutory/payment/repomng
8 submissions; critical breaches separately
MIS :
actionable.
TOTAL 100 Target monthly score: 90 or above.
7. Complaint SLAs
Issue Attend within Target closure
Spill / immediate safety hazard 10 min 15 min
Dirty / unusable washroom 15 min 30 min
Overflowing bin / litter hotspot 15 min 30 min
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Issue Attend within Target closure

Classroom / meeting-room readiness | 15 min 30 min
Routine cleaning deficiency 30 min 2 hours
Escalate to GIPE

immediately; contractor
not liable for repair unless
separately ordered

Plumbing/electrical/structural defect |15 min

8. Monthly Performance and Payment

Monthly KPI score Service payment consequence
90-100 100% of eligible monthly service charge
80-89.99 97%
70-79.99 94% + corrective action plan
Major performance failure: service deduction as
Below 70 above plus show-cause and enhanced
monitoring

Below 70 for 2 consecutive | GIPE may initiate termination / non-renewal
\Eonths after due process

No double recovery: a single failure shall not attract duplicate deductions under
multiple heads. Non-delivered deployment may be deducted proportionately;
outcome failure is reflected through KPI/service deduction. Fraud, falsified
records, wage default, serious safety breach or statutory non-compliance may
trigger separate contractual action.

9. Eligibility - Mandatory Pass/Fail

Requirement Minimum requirement Evidence
At least 7 completed years Incorporation/registration
Relevant immediately preceding bid due + qualifying work
experience date in housekeeping / FM orders/completion or
services. experience certificates.
At least 3 completed/ongoing Work order + client
Comparable | institutional/campus/large certificate stating sc
contracts office/residential -FM contracts period, manpower/val
during last 7 years; at least one and performance.
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Requirement

Minimum requirement

Fvidence

shall involve >=25 deployed
service personnel OR annual value
>=40% of GIPE estimated annual
value.

No termination for proven

Bidder declaration + client

gz;;onnance persistent service default in the last celﬁﬁca_tes; GIPE may
3 years; disclosures mandatory. verify directly.

Average annual turnover from
Financial facility management / | CA ce?,rtiﬁcate w.ith UDIN
— housekefepmg services (':Iurmg last |+ audited financial

3 financial years >= 2 times GIPE | statements.

estimated annual tender value.

PAN, GST, EPF/ESl/social- i

: ot Valid

Statutory sspunity registdinns and certificates/registration

licences/registrations applicable to
bidder and service.

evidence.

Key personnel

Named Site Facility Manager and
3 Supervisors meeting Annexure 1D
criteria and available for
deployment.

CV, qualifications,
experience certificates,
signed availability
declaration.

Access to essential mechanised

Ownership invoice / asset

E;E;g;ﬁf;t cleaning equipment listed in register / valid lease or
Annexure C. firm commitment.
Not presently debarred by
competent government/public
; authority where such debarment Self-declaration in
Integrity

legally applies; disclose material
ongoing disputes relating to
similar services.

Annexure A.

Experience of reputed universities, hospitals, large corporate campuses,
hotels, research institutions and public institutions shall be accepted if
supported by verifiable client documents.

10. Technical Evaluation - 100 Marks

Only bidders passing every mandatory eligibility condition will be
Marks are awarded only from documents submitted by the bid deadlir

may verify authenticity with clients.
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Documented criterion | Marks Scoring rule
Relevont experience 15 7-<10 years = 8; 10-<15 = 12; >=15 = 15,
beyond minimum
Comparable contracts in B R e R s S
T —— 20 3 qualifying = 10; 4 = 14; 5 = 17; >=6 = 20.
Client performance 3 satisfactory certificates = 9; 4 = 12; >=5
=1 1.5 = 15. Certificate must identify contract and
certificates :
satisfactory performance.
Proposed Site Facility Graduate_/dmloma 5 yeat s relevant, m_cl
Raraoer 15 2 years site management = 8; 7+ years =
g 12; 10+ years = 15.
All 3 with >=3 years relevant supervisory
Thves proposed 15 exp = 9; all >=5 years = 12; all >=7 years =
Supervisors 15
Financial strength 10 TEmozer 2x-<3x estimate = 5; 3x-<5x = 8§,
=8 =10,
All mandatory equipment evidenced = 5;
Mechanised equipment 5 any mandatory item missing = 0 and bidder
evidence must still demonstrate availability before
mobilisation.
ISO 9001 or equivalent valid QMS = 2;
Quality / safety 5 ISO 45001 or equivalent valid OH&S = 2;
certification ISO 14001 or equivalent environmental
system = 1. Certification is not mandatory.
Minimum technical qualifying score:
TOTRL 100 170/100, subject also to pass/fail eligibility.

11. Financial Evaluation and Award

1. Every technically qualified bidder shall quote BOTH Option A (With
Materials) and Option B (Without Consumable Materials) in Annexure F. In
both options, bidder must include manpower, relief reserve, supervisors, Site

Manager, uniforms,

management overheads.

PPE,

tools,

machines, helpdesk/reporting and

2. GIPE shall decide the commercial model to be adopted after opening

financial bids and record the decision. Financial bids will then be ranked
only on the evaluated annual total of that selected model. L :
technically qualified bidders under that model will be considered
subject to arithmetic check, statutory wage viability and approval.
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3. A bid that understates mandatory wages/statutory employer contributions or
quotes an unworkable/negative service charge may be rejected as non-
responsive after seeking permissible clarification. Statutory minimum wages
are pass-through minimum obligations, not an area for price competition.

4. Rates shall be inclusive of all costs except GST shown separately. Statutory
changes in notified wages/employer contributions/taxes after bid date shall
be dealt with through a documented change-in-law adjustment; bidder
margin, management fee and discretionary costs remain firm unless

expressly approved.

12. Materials: Option A vs Option B

Ttem

Option A - WITH
materials

Option B - WITHOUT
consumable materials

Cleaning chemicals &
consumables

Contractor supplies
approved quantities;
no stock-out.

GIPE supplies only listed
consumables; contractor manages
issue/use and reports stock.

Handwash / liners /
routine hygiene

Included as listed in

GIPE supplied if listed; any non-
listed consumable remains

Annexure C. e
consumables contractor responsibility.
Machines & tools Contractor Contractor
Uniforms /ID / PPE Contractor Contractor
Trolleys, caution si

oLty AL ghs, Contractor Contractor
colour-coded Kkits
Pest-control
(f‘o e 3 Contractor Contractor
chemicals/equipment
Horticulture hand tools Contractor Contractor

13. Labour, Wage and Statutory Compliance

e Contractor is the employer of deployed personnel and shall comply with the
applicable labour laws such as Code on Wages, 2019; Code on Social
Security, 2020; Occupational Safety, Health and Working Conditions Code,
2020; rules/notifications thereunder; applicable Maharashtra minimum-wage
notifications; and other laws applicable to the service from time to time.

o Monthly wages shall be credited directly to each worker bank account within

before expiry of the seventh day of the succeeding month unles

valid different limit applies.
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e No deployed person shall receive less than the applicable notified minimum
wage/category. Overtime, weekly rest, leave, bonus/gratuity/social-security
contributions and other statutory entitlements shall be handled by the
contractor as legally applicable.

e Monthly bill shall include worker-wise attendance/deployment
reconciliation, bank proof of wage payment, wage statement, and evidence
of statutory deposits/returns where applicable. GIPE may verify employee-
wise records.

e No service deduction imposed on the contractor may be unlawfully passed
on to worker wages. No child labour, forced labour, harassment, unsafe
chemical handling or unauthorised subcontracting is permitted.

e Police/antecedent verification, identity, medical fitness and confidentiality
requirements shall be completed as reasonably applicable before
deployment, especially for hostels, Guest House and sensitive offices.

14. GIPE / Contractor Responsibility Boundary

GIPE provides / controls Contractor provides / controls

Water/electricity points and reasonable
storage space; access permissions;
building repairs;
plumbing/electrical/structural
maintenance.

Manpower, relief, supervision, roster,
training, machines/tools,
uniforms/PPE, service quality,
complaints, records.

Plans deployment and substitutes
without waiting for GIPE to manage
individual workers.

Defines zones, operating windows,
events and performance acceptance.

One designated Officer and building One Site Facility Manager as single
feedback nominees. operational contact.

15. Mobilisation, Governance and Contract Controls

Control Requirement
Within 21 days of Letter of Award: key staff, full deployment,
Mobilisation uniforms/IDs, equipment, chemicals/material stock as
applicable, duty roster, zone plan, helpdesk and training
completed. GIPE issues Service Commencement Certificate.
- Evaluated Site Manager/Supervisors shall be deployed.
y°P Replacement only with equal/better profile and GIPE
lock-in ‘ :
approval, except urgent temporary relief.
Site review Site Facility Manager: daily; Supervisors: each shift/zo%{é; »




Control Requirement

Contractor Area/Operations Manager: weekly for first 3
months, then at least twice monthly.

GIPE may conduct unannounced sample inspections. Building
nominees may report deficiencies but routine worker
deployment remains through contractor supervisors.

GIPE
inspection

KPI dashboard, deployment, complaints, repeat failures,
Monthly review | equipment, material stock, statutory documents and corrective
actions reviewed once each month.

Falsified records, wage default, serious safety breach,
theft/fraud, unauthorised subcontracting or deliberate statutory
non-compliance are separate material breaches and need not
wait for KPI score.

Critical events

No automatic renewal. Consider only after satisfactory annual
performance, statutory compliance, continued need and

I e

Renewa approval. Suggested minimum: annual average KPI >=90, no
month below 75, and no unresolved material breach.
Material/repeated default after notice and reasonable cure

o opportunity, except where immediate action is legally

Termination justified. GIPE retains right to arrange risk-and-cost service as
permitted by contract.

Bl Corrigenda > Letter of Award/accepted clarifications >
Tender conditions & annexures > accepted technical bid >

precedence

financial bid, unless expressly stated otherwise.

16. Essential Equipment - Minimum

Equipment Minimum requirement

Wet & dry vacuum 2

Single-disc / floor scrubber 2 total suitable machines
High-pressure washer 1, for appropriate outdoor areas
Commercial dry vacuum 2

Minimum 1 per major active zone /

Housekeeping trolleys as approved

s "2_:_ =)

" . AN BE Y

Adequate at each active cleaning®) {0 ==,
zone £750

Wet-floor caution signs
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Equipment Minimum requirement

Colour-coded cleaning kits

Separate toilet / general / dining-
area kits

PPE

Gloves, masks/eye
protection/footwear as task requires

Helpdesk / digital records

Mobile/web/QR or equivalent ticket
and inspection record system

Equivalent or superior equipment is acceptable. Equipment shall be maintained
in working condition; breakdown replacement shall be arranged without service
disruption.

17. Exclusions / Separately Ordered Work

Kitchen cleaning inside food-preparation/cooking areas, unless specifically
added; statutory waste disposal beyond GIPE-designated handover;
sewer/septic-tank entry; fagade/high-rise specialised cleaning; tree
felling/arboriculture; ~civil/electrical/plumbing repairs; hazardous-waste
handling; specialist biomedical/e-waste disposal.

Major extraordinary events requiring manpower above normal floating
capacity shall use Annexure F additional-event rates after written
authorisation.

18. General Conditions - Short Form

1.

Bid validity shall be 90 days from bid due date unless otherwise stated in the
notice. Bids must be complete, signed and submitted in the prescribed two-
bid manner.

Subcontracting of the core housekeeping/FM manpower service is
prohibited. Specialist pest-control or other expressly identified specialist
activity may be subcontracted only with prior written GIPE approval; lead
contractor remains fully responsible.

Contractor shall protect confidentiality, property and personal data;
hostel/Guest House personnel shall follow privacy, access and lost-and-
found protocols.

GIPE may increase/decrease service quantities or approved deployment
through written variation within the limits permitted by applicable
procurement rules, with corresponding adjustment using accepted rates or a
documented reasonable basis.

. Insurance requited by law and appropriate employer/public-

liability/employee-compensation cover shall remain valid througho
contract.

\ %,
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6. Disputes shall first be escalated to the Registrar/authorised GIPE officer for
amicable resolution. Courts at Pune shall have jurisdiction, subject to any
agreed arbitration clause inserted by GIPE Legal before issue.

7. Any debarment/blacklisting action shall follow applicable law and due
process. Bid rejection, termination and forfeiture shall be based on stated
tender/contract grounds and recorded reasons.

8. Pre-bid clarifications/corrigenda issued by GIPE form part of the tender.
Bidders are responsible for inspecting the site and pricing the stated service
outcomes.

19. Bid Submission Checklist

Technical Bid Financial Bid

Annexure A + registrations/declarations | Annexure F - BOTH Options A & B

Annexure B + work orders + client nl
Additional event rates

certificates
At i + audi
CA turnover certificate + audited ST dliowh sepatately
statements
Annexure C equipment proof No price anywhere in technical bid

Annexure D key-person evidence

EMD)/bid security evidence if applicable
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ANNEXURE A - Technical Bid & Declaration

Field

Bidder to fill

Legal name / constitution /
registration no.

Registered and local operating
address

Authorised signatory / email / mobile

PAN / GST / applicable labour &
social-security registrations

Relevant housekeeping / -FM
experience (completed years)

Average facility-management
turnover - last 3 FY

Current debarment, if any; material
similar-service disputes

Full disclosure / NIL

Acceptance of tender, KPI and both
price-model requirement

YES /NO

Declaration: We certify that information and documents submitted are true; we
have considered statutory wage/compliance obligations; and we accept
verification directly with clients and authorities. False material information may
lead to rejection/contractual action after due process.
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ANNEXURE B - Comparable Experience & Performance

Client / Scope & location | Period | Annual value/ Client

contact deployment certificate

enclosed
1.
2
3.
4,
5.
0.

Client certificate must state contract identity, period, broad scope, approximate
manpower/value and whether performance was satisfactory. Work order without
a performance/completion/ongoing-service certificate will establish award but
not earn performance-certificate marks.
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ANNEXURE C - Equipment & Material Schedule

Item

Qty
proposed

Owned /
leased /
committed

Proof
ref.

Option A material
brand/specification
or equivalent

Wet/dry vacuum

Floor scrubber /
single-disc

High-pressure
washer

Dry vacuum

Trolleys / colour-
coded kits

PPE / caution signs

Floor cleaner / toilet
cleaner / glass
cleaner

Handwash / liners /
other consumables

Pest-control
materials/equipment
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ANNEXURE D - Key Personnel

Role

Name

Qualification

Relevant
exp.

Comparable-
site exp.

Evidence
ref.

Site Facility
Manager

Supervisor -
Academic/Admin

Supetvisor -
Residential

Supervisor -
Public/Hygiene/
Events

Minimum: Site Manager - graduate/diploma and 5 years relevant experience
including 2 years site-management experience; each Supervisor - Class
Xll/equivalent or higher and 3 years relevant supervisory experience. Bidder
shall attach CV, qualification and experience evidence plus signed availability

declaration.
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ANNEXURE E - Service Inspection Checklist (GIPE KPI)

Area

Pass criteria - all applicable items should be
satisfactory

Classroom / office

Floor clean; no litter; surfaces reasonably dust-free; bin
serviced; corners/entrance presentable; no unattended
cleaning material.

Washroom

WC/urinal/basin clean; floor safe; no avoidable foul
odour; soap available; bin serviced; plumbing defect
reported.

Hostel common area

Floor/corridor/stairs clean; no litter/overflow; common
toilet acceptable; privacy/room-entry protocol followed.

Library / Kale Hall

Dust/litter controlled; quiet/safe cleaning; event area
ready before notified time; post-event restoration
completed.

Guest House

Room/common area clean; bathroom hygienic; linen-
handling interface completed; room released as guest-
ready.

Outdoor / waste

No visible litter hotspot; bins not overflowing;
segregation maintained; designated collection/handover
completed.

Horticulture

Watering/weeding/pruning/sweeping of garden interface
completed to schedule; no unsafe debris left.

Critical fail

Unsafe wet floor without warning, unusable toilet,
deliberate falsification, gross hygiene failure, or serious
safety breach.

GIPE | Tender document for Facility Management Services | 2026 | Page 18




ANNEXURE F - Financial Bid

Bidder must quote BOTH Option A and Option B. Rates shall be monthly
unless stated. GST shall be shown separately. GIPE will use the model
selected before financial opening for L1 ranking.

Cost component Qty | Option A Option B
WITH WITHOUT
materials consumable
(Rs./month) materials
(Rs./month)
32
housekeeping/hygiene/residential/outdoor | 32
attendants incl. relief reserve
3 Supervisors incl. relief reserve 3
Resident Site Facility Manager incl. relief| 1
2 Gardeners incl. relief reserve 2
Employer statutory contributions / LS
statutory employment costs
Uniforms, PPE, ID, training, LS
helpdesk/MIS
Machines, tools, maintenance and .S
replacement
EXCLUDED -
Cleaning/hygiene consumables LS | INCLUDED |GIPE supply
as Annexure C
Pest-control service & materials LS
Agency management / service charge / LS

overhead & profit

MONTHLY SUBTOTAL before GST

GST at applicable rate

TOTAL MONTHLY CONTRACT
PRICE

EVALUATED ANNUAL TOTAL =
monthly total x 12




Additional Authorised Event Rates

Item Unit Rate
excluding
GST
Additional housekeeping attendant lsjgif_hour
w : Per 8-hour
Additional supervisor <hift
Short event support attendant Up to 4 hours
Mechanised deep-cleaning crew with Per approved
machine job /4 hours

Financial certification: Quoted rates include all obligations necessary to deliver
the tender scope. Wage and statutory components shall not be below legally
applicable requirements. We understand that relief manpower is included in our
rates and is not separately payable merely because regular personnel take

weekly off/leave.
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ANNEXURE G - Monthly Performance Certificate & Bill Checklist

Item Target / document Actual / status
Cleanliness score /30
Washroom hygiene /15
Deployment / relief /15
Complaint SLA /10
Supervisory performance /10
Waste/outdoor/horticulture /7
Equipment/material readiness |/5
Compliance/safety/MIS /8
TOTAL KPI /100
Wage bank proof Attached / verified

Statutory contribution/return
evidence

Attached where applicable

Deployment reconciliation

Attached

Complaints & repeat failures

Attached summary

Equipment / critical stock-
outs

NIL or reported

Service deduction, if any

As per Clause 8

Certified by: Contractor Site Facility Manager

GIPE Contract Officer

Date
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